St. Bart’s Banyan Committee Structure

St. Bart’s Banyan Coordinator — Londa Bilski
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Coordinate with St. Bart’s Shared Ministry Director, Social Justice Chairperson, Banyan staff, and
Volunteers to help ensure the continued support by the St. Bart’s Community for the Banyan School’s
Cool and Higher Ground Programs

Time Commitment varies April - September

Marketing Coordinator — Denise Didier
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Coordinate with St. Bart’s Communication Director, Banyan staff, and Volunteers to determine overall
strategy of increasing awareness of the Banyan School’s Cool and Higher Ground Programs throughout
the St. Bart’s Community

Oversee the creation of and timely publication of marketing materials to be used.
O Bulletin Articles/Announcements; Reflections Articles; Website materials, Handouts/Flyers, etc.

Time Commitment varies April — September

Other Marketing Volunteer Opportunities

Promotion Weekends: Time commitment is about 30 minutes after Masses on June xx and June xx.
Choose a Mass after which you are able to help. Hand out School’s Cool information, answer questions

or refer the person for an answer, accept sponsor/donor forms.

Narthex Displays: Help to create or revise displays used in the Narthex for School’s Cool.

Sponsor/Donor Coordinator
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Work with St. Bart’s Banyan Coordinator, Marketing Coordinator, St. Bart’s Shared Ministry Director
and Banyan staff to determine how to best invite prior year as well as new sponsors & donors to
participate in the Banyan School’s Cool Program.

Oversee the implementation of those strategies by working with other volunteers as needed.

School Supplies Coordinator — Katie O’Keefe
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Work with St. Bart’s Banyan Coordinator and/or Sponsor/Donor Coordinator to determine supplies
needed to be purchased.

Oversee the purchase and delivery of such supplies by working with other volunteers as needed.
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Other School Supplies Volunteer Opportunities

Shopping: Time commitment is about 2-3 hours during the end of July. With a detailed list of school
supplies or uniform items, you will need to purchase these items from local retailers or Education
Outfitters and deliver to St. Bart’s. Expenses will be paid by the funds raised for the School’s Cool
program.

Uniform Coordinator — Sarah Showalter
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Work with St. Bart’s Banyan Coordinator and Banyan staff to determine uniforms needed to be
purchased.

Oversee the purchase and delivery of uniforms by working with other volunteers if needed and
following up with Banyan staff until all kids are fitted and supplied properly.

Time commitment varies July — September
Other Uniform Volunteer Opportunities

Shopping: Time commitment is about 2-3 hours during the end of July. With a detailed list of school
supplies or uniform items, you will need to purchase these items from local retailers or Education
Outfitters and deliver to St. Bart’s. Expenses will be paid by the funds raised for the School’s Cool
program.

Public School Backpack Coordinator — Sarah Knight and Kate Alm
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Work with St. Bart’s Banyan Coordinator, Marketing & Sponsor/Donor Coordinators to determine
Public School Backpack needs and overall strategy to fill Banyan needs.

Oversee the implementation of those strategies by working with other volunteers as needed.

Time commitment varies July - August

Packing Coordinator
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Coordinate storage, packing, labeling, and delivery of all backpacks, supplies and uniforms to the
Banyan

Time commitment: 8-12 hours during August
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Other Packing Volunteer Opportunities

Packing: Time commitment is about 1-2 hours during first week of August. An assembly line is
organized to pack all of the purchase uniforms and supplies for each specific Banyan child. This is done
at St. Bart’s and is a great opportunity for high school students!

Loading and Delivering Supplies to the Banyan: Time commitment is about 3-4 hours for loading at St.
Bart’s, drive time to and from the Banyan and unloading at the Banyan on the morning of August xx.
Great for middle school ages or older.

Please contact Londa Bilski at 763-476-6649 or londabilski@comcast.net to learn more about these
volunteer opportunities.




